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2024

2025

2026

2027

2028

RESOURCES
e launch website (Jan)

MENTORING cohorts
e program launch (Jan 25)
e meetings begin (Feb)

MENTORING cohorts
e assessment process
e 2025report+ 2027 plan

MENTORING cohorts
e program launch (Jan 23)
e meetings begin (Feb)

MENTORING cohorts
e assessment process
e 2027 report

COMMENTARY email series
e beginyear“C” (Nov 27)
e continues weekly

COMMENTARY email series
e beginyear “A” (Nov 26)
e continues weekly

COMMENTARY email series
e beginyear “B” (Nov 25)
e continues weekly

COMMENTARY email series
e begin “feasts” (Dec 8)
e continues occasionally

g CICW conference (Mar 12-14) PUBLIC PREACHING series PUBLIC PREACHING series PUBLIC PREACHING series
R e January 20-22 e January 19-21 e January 18-20
RESEARCH surveys e Chestnut Hill area e areato be determined e areatobe determined
I e toPastors (Feb 2)
N e for Parishioners (Feb 26) Instructional VIDEO series Instructional VIDEO series RESEARCH surveys
G e data collection (March) e studio installation (Mar) e planning & recruitment design sustainability plan e data collection (Mar)
e data analysis (April) e production #1 e dataanalysis (April)
CICW conference (Mar 24-26) CICW conference (Mar 23-25) CICW conference (Apr 7-9) CICW conference ( )
S RESEARCH surveys MENTORING cohorts MENTORING cohorts MENTORING cohorts RESEARCH surveys
§] e publish results (May) e mid-term meet (June 28) e recruitclergy e mid-term meet (June 26) e publish results (May)
M (convocation) e reportto convocation
M PUBLIC PREACHING series
E move to Gwynedd campus e collaborative planning Instructional VIDEO series Instructional VIDEO series Instructional VIDEO series
R e production #2-3 e production #6-7 e production #8-9
FESTIVAL of the Word (Oct 4) FESTIVAL of the Word (Oct 3) FESTIVAL of the Word (Oct 3) FESTIVAL of the Word (Sep 30)
Instructional VIDEO series initiate sustainability plan Instructional VIDEO series
F e production #4-5 e production #10
A e supplemental production
MENTORING cohorts MENTORING cohorts MENTORING cohorts
:: e final gathering (Nov 22) e cohort composition e final gathering (Nov 20)

final grant reporting

implement sustainability plan




