
  
 
 
 
 
 
 
 
 

PROTOCOLS FOR 2025 
follow the links for separate PDF files 

1. The Program 
 a brief description 
 preaching in an apostolic age 
 mindsets for mentoring 

 
2. Collaborators 

 the Preaching Fellows 
 the Clergy Mentors 
 the Cohorts with Lay Advisors 

 
3. Expectations for the Program 

 
 on the part of collaborators 

o Preaching Fellows 
o Clergy Mentors 
o Lay Advisors 

 
 on the part of CPI 

o communications 
o coordination 
o financing 

 

4. Calendar of Meetings  
 

5. The Review Process 
 how to access the preaching videos 
 what to consider the critique 
 how to engage in a coaching dialogue 

 
6. Evaluation of the Program 

 written reports by Fellows & Mentors 
 digital assessments by Lay Advisors 
 online survey of parishioners 

 
7. Additional Resources 

 books on Catholic preaching 
 recommended online resources 
 weekly commentary series 
 monthly literary archive 

https://www.scs.edu/wp-content/uploads/2025/01/CPI-mentoring-1-Program.pdf
https://www.scs.edu/wp-content/uploads/2026/01/CPI-mentoring-2-Collaborators.pdf
https://www.scs.edu/wp-content/uploads/2026/01/CPI-mentoring-2-Collaborators.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CPI-mentoring-3-Expectations.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CPI-mentoring-4-Calendar.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CPI-mentoring-5-Review-Process-1.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CPI-mentoring-6-Evaluations-1.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CFC-books-on-Catholic-Preaching.pdf
https://www.scs.edu/wp-content/uploads/2025/01/CPI-online-resources.pdf
https://www.scs.edu/preaching/programs/commentary/
https://www.scs.edu/preaching/resources/preacher-feature/

